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SIRE
• VISION

– Is to provide the highest quality therapeutic horseback riding and 
related activities to all those who can benefit.

• MISSION
– is to improve the quality of life for people with disabilities 

through therapeutic horseback riding and related activities.

• BELIEFS
– We believe that therapeutic horseback riding and related 

activities improve the quality of life of our clients, their families, 
our volunteers, and our staff. 

– We believe the role the horse plays in therapeutic horseback 
riding and related activities is fundamental to success. 

– We believe in the lasting benefits of therapeutic horseback 
riding and related activities. We believe that having fun 
increases the effectiveness of the therapeutic horseback riding 
and related activities.

• REGISTERED CHARITY
– SIRE is a 501(c)(3) non-profit organization and is a Premier 

Accredited Center with the Professional Association of 
Therapeutic Horsemanship International, PATH International,
(formerly NARHA) (www.pathintl.org). 
Federal ID 74-2168515.



SIRE Programs

• Since 1983, SIRE has provided equine assisted 
activities and therapies (EAAT) to children and adults 
with a wide variety of disabilities.

• SIRE has three locations in the Greater Houston Area: 
Hockley, located west of Tomball; Spring, east of I-45 
and north of FM 1960; and Fort Bend at Sienna Stables 
in Sienna Plantation, Missouri City.

• Designated a Premier Accredited Center since 1984 by 
PATH International (formerly NARHA), SIRE has 
undergone a rigorous evaluation of service quality, 
programming, safety, horse care, facilities, and 
administration to be the only center in the Houston area 
so designated.  Less than one-third of the nearly 800 
PATH International affiliated centers in the country 
have this accreditation.

• therapeutic horseback riding
• therapeutic riding for military veterans
• therapeutic riding for seniors
• equine facilitated learning 
• competitions 
• instructor training & professional education



2010 Accomplishments
• SIRE provided services to 243 people in 2010. The total number of sessions delivered 

weekly in the Fall 2010 semester was 160. A total of 6134 session hours were delivered in 
2010. The gender distribution was 39% female and 61% male.

• In 2010, SIRE greatly expanded on its instructor training and professional education 
program. The development of PATH International certified instructors is critical to SIRE’s
ongoing success. The Instructor Training Course is a 12 week course for 4 hours each week. 
Upon completion of this course, instructor candidates may participate in an internship which 
further prepares them for certification. SIRE also offered four one-day clinics on a variety of 
topics of interest to both instructors and volunteers. In 2010, SIRE delivered 1882 hours of 
professional education and a PATH International registered instructor workshop and 
certification. SIRE offers a variety of professional educational opportunities, including 
PATH International On-site Workshops and Certifications for instructor candidates, basic 
instructor training courses, and clinics.
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SIRE Demographics

Strengthens Bodies -
Benefits of equestrian therapy include improved muscle tone, 
balance, posture, coordination, motor development, and emotional
and psychological well being, as well as sport, recreational, and 
educational benefits.  Specific physical benefits include improved 
gross and fine motor skills, experiencing three-dimensional 
movements of the horse that is similar to the movement of a 
walking human, enhancing balance and posture, and stimulating the 
cardiovascular system. 

Encourages Learning -
Educational benefits include increasing the ability to listen and 
follow directions, improving memory utilization, and developing 
sequencing abilities. 

Nourishes Spirits -
Emotional benefits include building self-esteem and confidence 
while developing feelings of self-reliance, control and 
accomplishments. Social benefits include developing meaningful 
relationships with volunteers and a strong bond with the horse, and 
channeling aggressive or hyperactive behavior into constructive 
activity. 



Geographical Distribution of Clients Served in 2010



SIRE Outcomes- Physical Benefits
95% of the 42 clients who participated in the 2010 client survey said that they 
received positive physical benefits from riding.

“My son's experiences at SIRE have been 
wonderful since he started many years ago. He 
continues to grow as a rider and riding at SIRE 
has been very beneficial to him physically and 
emotionally, not to mention his self-esteem.” -
M.G.

“I absolutely love the SIRE program. It is one 
of the few therapy programs that does not feel 
like therapy.” - T.S.

“Grateful for it and wish I had started my son 
sooner.” - N.R.



SIRE Outcomes - Emotional Benefits
93% of the 42 clients who participated in the 2010 client survey said that they 
received positive emotional benefits from riding.

“I completely enjoy the SIRE program. It 
has exceeded my expectations.” - D.P.

“Our daughter is proud to have an activity at 
which she is pretty good, and she really enjoys 
being around animals. It is one of the highlights 
of our daughter's week. She truly enjoys it.” -
C.M



SIRE Outcomes - Social Benefits

95% of the 42 clients who participated in the 2010 client survey said that they 
received positive social benefits from riding.

“It's the only positive social event of the 
week for many clients.” - L.M.

“How much better my daughter is 
doing. I love her volunteers who know 
her.” - R.S

“I think all riders have fun and enjoy 
riding if they can communicate with the 
other riders.” - K.B
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SIRE Financials
based on audited financial results

Total Assets: $1,255,600

Sources of Revenues - $958,400

Expenses - $1,150,200

The continued recession in 2010 provided challenges for 
SIRE. Individuals have experienced difficulty in honoring 
previous pledges thus resulting in bad debt write offs of 
$86,000. SIRE utilized portions of their existing line of 
credit to effectively manage cash flow. The financial 
expenses for 2011 remain conservative with cash flow 
management closely monitored. The development effort has 
expanded with new opportunities and enthusiasm.

The total SIRE cost per session hour (excluding bad debt 
expense) was $170; the standard tuition rate paid by clients 
was $55. The cost for a client to participate year round is 
$6120, the client would pay $1980 of this cost.  The percent 
of clients who received reduced tuition reached an all time 
high of 17%. SIRE does not turn away clients because of 
their inability to pay, but strives to facilitate clients’
continued sessions. The demand for services has been 
impacted as the extended recession takes its toll on our 
clients and their families due to transportation costs and 
other recession related issues.

In 2010 over 30,000 volunteer hours were recorded, 
representing a $642,000 value in contribution of time based 
on the 2009 rate established by Independent Sector. These 
donated hours are not included in the financial statements.



2011 Trailblazer’s 
Society

Minimum pledge of $1000 per year
for 5 years.

2010 Major 
Donors



HOCKLEY- home office 
24161 Spring Drive Hockley, TX 77447 
phone: (281) 356-7588 
fax: (281) 356-9462

SPRING
4610 Sloangate Spring, TX 77373 
phone: (281) 353-6160 

FORT BEND @ Sienna Stables 
8255 Camp Sienna Trail Missouri City, TX 77459 
phone: (281) 778-0202 

www.SIRE-htec.org

2011 Board of Directors
Fred Arnold, President
Ed Ayres, Vice-President
Trey Henderson, Vice-President
Glenn Aker, Secretary
Gloria Hogue, Treasurer 

Members
Chuck Arnold
Ben Bender
J. Warren Evans, PhD
James Fitzpatrick
Andrea Fry
Cody Hogue
Michael B. Moore
Benjamin Oldham
Cee Cee Parker
Sabrina Shumsky

Advisors
Mike Dillingham 
Cal Eller
Bobby J. Horton
Johnny Mancuso
Mark Raisbeck
David Reznicek
Richard C. White

Medical Advisory Council
Christopher Boutros, DVM 
Bill Collier, DVM
Keith O'Connor, MA., CCC-SLP

SIRE has 15 full time staff members, with a full time 
equivalent of 19.

Jimm Williams, Executive Director
Pat Roddy, Managing Director
Sherry Flores, Director of Finance and Technology
Wendy Cook, Development Officer

SIRE has two Master Level PATH International 
instructors - Anthony Busacca and Joelle Devlin. A 
complete staff list with credentials is on our website.


