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SIRE

 VISION

— Is to provide the highest quality therapeutic Bbek riding and
related activities to all those who can benefit.

« MISSION
— Is to improve the quality of life for people widlisabilities
through therapeutic horseback riding and relatéidiaes.

e BELIEFS

— We believe that therapeutic horseback riding ateted
activities improve the quality of life of our cliem) their families,
our volunteers, and our staff.

— We believe the role the horse plays in therapéwutiseback
riding and related activities is fundamental tocass.

— We believe in the lasting benefits of therapehticseback
riding and related activities. We believe that hgviun
increases the effectiveness of the therapeutiebarck riding
and related activities.

« REGISTERED CHARITY

— SIRE is a 501(c)(3) non-profit organization and Bremier
Accredited Center with the Professional Associatbn
Therapeutic Horsemanship Internatiof4TH International,
(formerly NARHA) (www.pathintl.org).

Federal ID 74-2168515.



SIRE Programs

* therapeutic horseback riding

« therapeutic riding for military veterans
« therapeutic riding for seniors

 equine facilitated learning

e competitions

e instructor training & professional education

Since 1983, SIRE has provided equine assisted
activities and therapies (EAAT) to children and l&glu
with a wide variety of disabilities.

SIRE has three locations in the Greater Houst@aAr
Hockley, located west of Tomball; Spring, east-dbl
and north of FM 1960; and Fort Bend at Sienna $&bl
in Sienna Plantation, Missouri City.

Designated a Premier Accredited Center since b§84
PATH International (formerly NARHA), SIRE has
undergone a rigorous evaluation of service quality,
programming, safety, horse care, facilities, and
administration to be the only center in the Houstoea
so designated. Less than one-third of the over 800
PATH International affiliated centers have this
accreditation.



2011 Accomplishments

. SIRE provided services to 192 people in 2011. {bted number of sessions delivered weekly in thié Ze 1
semester was 150. A total of 5311 session hours dedivered in 2011. Over the last ten years, SIRE
provided over 53,000 hours of equine assistediiesvand therapies (EAAT).

. SIRE continued an instructor training and profesal education program. A total of xxx hours ofrirag were
delivered to the community. The development of PATmtérnational certified instructors is critical RE’s
ongoing success.

. Thanks to the generosity of the Greater HoustaildBrs Association Remodelers Council and sevEejle
Scout candidates, remodeling of two classroom mgklwas completed. These building provide clasaroo
meeting and office space at the Hockley site.

. SIRE served it’s first international client viaeferral from Texas Children’s Hospital.

. SIRE uses volunteer services of Speech LanguatimBgists, Physical Therapists, and Occupati®hatapists
to improve the quality of services given to cliewithout increasing costs.

. SIRE began a more rigorous method of measuringpouts for those clients with Autism Spectrum Disofroly
using the widely recognized Autism Treatment EviauraChecklist (ATEC). This checklist will improve
outcomes reporting for future years.

. Molly Sweeney, SIRE Board Member and former Prsicbf the SIRE Board was awarded the 2011 USEF
Humanitarian Award for her contributions to thertigeutic riding industry through SIRE, PATH Intetinaal,
and the Horses and Humans Research Foundatiorly Wiad also recognized by PATH International in@01
with the James Brady Professional Achievement Award



SIRE Demographics

Disabilities Served (Percents)
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The gender distribution was 40% female and 60% male.

Strengthens Bodies —

Benefits of equestrian therapy include improved cteutone,
balance, posture, coordination, motor developnaent,emotional
and psychological well being, as well as sportrgational, and
educational benefits. Specific physical benefitdude improved
gross and fine motor skills, experiencing threeahsional
movements of the horse that is similar to the max@mof a
walking human, enhancing balance and posture, tandlating the
cardiovascular system.

Encourages Learning —

Educational benefits include increasing the abitityisten and
follow directions, improving memory utilization, drleveloping
sequencing abilities.

Nourishes Spirits —

Emotional benefits include building self-esteem aodfidence
while developing feelings of self-reliance, contanid
accomplishments. Social benefits include developiegningful
relationships with volunteers and a strong bondh wie horse, and
channeling aggressive or hyperactive behaviorgntustructive
activity.



Geographical Distribution of Clients Served in 2011
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SIRE Outcomes- Physical Benefits

100% of the 58 clients who participated in the 201&lient survey said that they
received positive physical benefits from riding.

“Riding provides a huge opportunity for
my son to develop core strength. The
stronger he is helps his overall daily
functioning.” — E.O.

“A MUST in my son's schedule! He
enjoys and looks forward to it. Builds
confidence, self esteem and vocalization.
Not to mention the therapy of assisting in
his core strength by riding and balance
and his gait! My personal gift from
observing his lesson is when he gallops
with his horse and | hear loud belly laugh
coming from him! —N.R.




SIRE Outcomes - Emotional Benefits

100% of the 58 clients who participated in the 201&lient survey said that they
received positive emotional benefits from riding.

“SIRE is typically the highlight of my
daughter's entire week.” — C.M.

297 oW he says it calms him down - he loves his horse
| il- he never has non compliant behavior,
"something that no other professional or we as
parents can say!” — C.P.



SIRE Outcomes - Social Benefits

94% of the 58 clients who participated in the 201tlient survey said that they
received positive social benefits from riding.

“This class has done absolute wonders
for my autistic son. He looks forward to
it, which means even the non-direct
benefits are evident (willingness to be
more verbal because it's a subject he
likes). He has his "thing" now, and
that's riding.” — S.G.

“We depend on it for emotional
support, physical therapy, and
socialization.” — L.M



SIRE Financials

based on unaudited financial results

Total Assets: $1,181,600
Sources of Revenues - $1,032,000

Misc.
3%

Tuition
22%

Special Events
27%

Foundations &
Organizations
23%

Individuals
20%

Corporate
5%

Expenses - $1,022,600

Development
7%

Administrative
12%

Programs
81%

SIRE saw increased income in 2011 and we finished t
year in a better cash position than 2010. Duriegytar,
portions of the line of credit were used to maneagh flow.
Pledges in the amount of $21,000 were writtenro#2011.
The budget for 2012 remains conservative with ¢ash
closely monitored.

The total SIRE cost per session hour (excludingdusdat
expense) was $185; the standard tuition rate paaiénts
was $55. SIRE does not turn away clients becauteeof
inability to pay, but strives to facilitate client®ntinued
sessions. A total of $33,000 in reduced tuition gasted.

Recognizing that the demand for services was heauvil
influenced by the perceived high cost of serviGdRE
lowered the standard tuition rate in December 201845
per session.

In 2011 over 30,000 volunteer hours were recorded,
representing a $641,000 value in contribution mktbased
on the 2010 rate established by Independent S&dtese
donated hours are not included in the financidegtants.

The wildfires in fall 2011, threatened the Hockste and
caused classes to be cancelled for a week. Wethemn&-
ful that they did not come any closer.



2012 Trailblazer’'s Society

Minimum pledge of $1000 per year for 5 years.

2011Major Donors

Collaborations

Schools, institutions and organizations benefitfiogn therapeutic
equine services at SIRE:
Avondale House
DARS — Division of the Blind
Gateway Academy
Houston ISD

Monarch School

Willow River Farms

Businesses and organizations that partner witlES&R professional
development, internships and continuing education:
Lone Star College School of Nursing
Texas Children’s Hospital
Texas Paralyzed Veterans
Woodlands Equestrian Club



2012 Board of Directors

Cody Hogue, President
Chris Cool, Vice-President

Molly Sweeney, Vice-President
Sabrina Shumsky, Secretary

Renee Adair, Treasurer

Members

Chuck Arnold

Ed Ayres

J. Warren Evans, PhD
Andrea Fry

Trey Henderson
Gloria Hogue

Michael B. Moore

Advisors

Mike Dillingham
Cal Eller

Bobby J. Horton
Johnny Mancuso
Mark Raisbeck
David Reznicek
Richard C. White

Medical Advisory Council
Christopher Boutros, DVM
Bill Collier, DVM

Keith O'Connor, MA.,
CCC-SLP

SIRE has 14 full time staff members, with a futhé
equivalent of 17.

Lili Kellogg, Executive Director

Pat Roddy, Managing Director

Sherry Flores, Director of Finance and Technology
Wendy Cook, Development Officer

SIRE has three Master Level PATH International
instructors - Anthony Busacca, Joelle Devlin andl Lil
Kellogg. A complete staff list with credentialsas our
website.

www.SIRE-htec.org

281-356-7588



